
Minutes

SOCIAL CARE, HOUSING AND PUBLIC HEALTH POLICY OVERVIEW COMMITTEE

23 October 2019

Meeting held at Committee Room 6 - Civic Centre, High Street, Uxbridge

Committee Members Present: 
Councillors Jane Palmer (Chairman), Duncan Flynn (Vice-Chairman), Judith Cooper, 
Alan Deville, Ian Edwards, Janet Gardner, Becky Haggar, Paula Rodrigues and 
Scott Farley (in place of Tony Eginton)

LBH Officers Present: 
Anisha Teji – Democratic Services Officer, Tony Zaman - Corporate Director – Adults, 
Children and Young People, Dan Kennedy - Deputy Director, Housing, Environment, 
Education, Health & Wellbeing, Dr Steve Hajioff – Director of Public Health, Debby 
Weller -  Policy and Strategy Manager (Housing), Mark Billings - Service Manager - 
Homeless Prevention and Housing Allocations and Kate Kelly Talbot– Assistant 
Director Adult Social Work

Also in attendance: 
John Beckles - The Transformation Project Lead Commissioner Child 

32.    APOLOGIES FOR ABSENCE AND TO REPORT THE PRESENCE OF ANY 
SUBSTITUTE MEMBERS  (Agenda Item 1)

Apologies for absence were received from Councillor Tony Eginton with Councillor 
Scott Farley substituting. 

33.    DECLARATIONS OF INTEREST IN MATTERS COMING BEFORE THIS MEETING  
(Agenda Item 2)

None. 

34.    TO RECEIVE THE MINUTES OF THE PREVIOUS MEETING  (Agenda Item 3)

RESOVLED: That the minutes of the meeting on 25 September 2019 be agreed as 
an accurate record. 

35.    TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED AS PART I WILL BE 
CONSIDERED IN PUBLIC AND THAT THE ITEMS MARKED AS PART II WILL BE 
CONSIDERED IN PRIVATE  (Agenda Item 4)

It was agreed that all the items on the agenda be considered in public with the 
exception of Agenda Item 11 – Mental Health Verbal Update.



36.    CONSULTATION ON THE PROPOSED HILLINGDON HOMELESSNESS 
PREVENTION AND ROUGH SLEEPING REVIEW AND STRATEGY  (Agenda Item 5)

The Deputy Director - Housing, Environment, Education, Health & Wellbeing, Policy 
and Strategy Manager (Housing) and Service Manager - Homeless Prevention and 
Housing Allocations presented the proposed Hillingdon Homelessness Prevention and 
Rough Sleeping Review and Strategy 2019 – 2024.

It was reported that local authorities had a statutory duty to publish a Homelessness 
strategy every five years. A further review had been carried out due to the changes in 
homelessness legislation implemented by the Homelessness Reduction Act 2019 
(HRA). The Rough Sleeper Strategy published in August 2018 required local 
authorities to update and make all strategies available by winter 2019. Prior to a wider 
consultation exercise, the draft Homelessness strategy had been published to the 
Leader of the Council and Cabinet Member for Social Services, Housing and Public 
Health. It was intended that the policy documents would be considered by Cabinet in 
December 2019. 

The report and policy document set out the key challenges in Hillingdon relating to 
homelessness and rough sleeping. It explained how the Council would work with 
partner agencies to prevent homelessness, provide access to suitable accommodation 
and support homeless households. 

It was highlighted that the number of rough sleepers at Heathrow remained high and 
the HRA had resulted in an increase in staff workloads. It was noted that there were a 
variety of reasons that caused homelessness including family eviction, domestic abuse 
and the end of assured shorthold tenancies. A variety of statistics around the loss of 
last settled homes, support needs and homeless placements by other boroughs was 
explained to the Committee. 

The Committee heard about the six priorities of the new strategy including the ability for 
residents to access housing advice, prevention, eliminating the need to sleep rough in 
Hillingdon, increasing the availability of affordable housing, managing temporary 
accommodation and focussing on partnership arrangements. 

The Committee was keen to ensure that there was enough refuge in the Borough for 
people escaping domestic abuse and it was considered that the assistance provided to 
other boroughs needed to be applied fairly. The Council’s homelessness forum had 
involvement with local church groups and other community organisations and their 
input was key. 

It was confirmed that the Winter Night Shelter would be in place to support rough 
sleepers and the Council had been successful in receiving cold weather funding to help 
pay for bed and breakfasts.  These initiatives would help to identify rough sleepers and 
provide quick accommodation. Although the levels housing for asylum seekers were 
high in Hillingdon, it was highlighted that other boroughs experienced higher numbers. 

Concerns were raised about the increase in workload and ways to mitigate this were 
discussed.  The Committee was informed that as the homelessness assessments were 
more in depth, this had resulted in a 50% increase in workload per officer.  Groups of 
officers were creatively used in different areas to manage workloads and services. 

It was noted that affordability was a continuing issue and more had to be done in 
relation to registered social landlords. With domestic violence being on the rise, 
concerns were raised about the availability of refuges to support vulnerable people. 



Concerns were also raised in relation to the need to support “invisible homelessness 
people” and those that did not engage with services. 

Although there were no specific key performance indicators in the strategy, it was 
noted that this area would be defined and developed. The action plan would introduce 
regular monitoring arrangements and targets to reduce the use of bed and breakfasts 
to 130 and have six new HMO pathways. Improving the plan with targets was 
welcomed by Members. 

An emphasis was placed on the need to review rough sleep at Heathrow Airport and 
progressing this matter with the appropriate bodies responsible for this area to resolve 
the issue.  

Members thanked officers for the comprehensive, full and easy to read report. 

Members agreed the following comments to be submitted to Cabinet:

The Social Care, Housing and Public Health Policy Overview Committee thanked 
officers for their work and hoped that the suggestions and comments made would be 
taken into consideration by officers. 

RESOLVED: That the Committee noted the report and agreed the above 
comments for Cabinet. 

37.    CHILDREN AND YOUNG PEOPLE MENTAL HEALTH AND EMOTIONAL 
WELLBEING UPDATE OCTOBER 2019  (Agenda Item 6)

The Transformation Project Lead Commissioner Child and Adolescent Emotional 
Wellbeing, Mental Health and Corporate Director of Adult, Children and Young People 
Services and Director of Public Health were in attendance to introduce the report. 

The report provided an update on key achievements in implementing the Hillingdon 
Children and Young People’s Mental Health and Emotional Wellbeing Local 
Transformation Plan which was being supported through the development of the 
Hillingdon THRIVE network. 

It was reported that the key challenges previously had been around the need for earlier 
intervention with children and young people that was not clinic based. The waiting 
times for Child and Adolescent Mental Health Services (CAMHS) had always been an 
issue nationally and therefore new ideas of engagement were introduced. The progress 
made in 2018/19 and the development of the early intervention and prevention 
initiatives in Hillingdon were highlighted to the Committee. It was noted that the 
KOOTH online counselling services had been well received. 

It was reported that there had been an increase in engagement with black and minority 
ethnic (BAME) young people, schools and GPs were the two highest referring agencies 
to KOOTH and the current contract with Hillingdon had been extended to July 2020. 
Goal based outcome measures had been introduced which was working well. It was 
noted that KOOTH 18 – 25 was a planned area for development. Significant and 
appropriate workloads had allowed services to profile their offers to enable more 
effective preventative work to be conducted. As a local authority there was additional 
value and services that could be provided to residents and this demonstrated a good 
example of shared working. 
The triage approach and referring children and young people to appropriate services 
was applauded by the Committee and Members welcomed a similar initiative for adults’ 



services.

The Committee was keen to view data indicating how many schools and colleges had 
taken up KOOTH and how many students were going ahead with it. Although the 
success in meeting the 85% target was positive, there was still a 15% deficit that could 
not be ignored. 

The CCG and other partnerships were congratulated on the new approach and the fact 
that the issues in tier 1 and tier 2 were being addressed. However, concerns still 
remained about the support available for tier 3 and 4 and whether enough was being 
done to address the issues at that stage. The legislative change moving assessments 
to three – four weeks was welcomed.   

Members thanked for the report. 

RESOLVED: That the Committee noted the following key progress including: 

1. The development of the local offer available for Children & Young People 
and families in ‘Getting Advice’ and ‘Getting Help’ (building resilience and 
early intervention and prevention), particularly, the continued progress 
and performance in Q1/2 2019, by the new on-line counselling service 
KOOTH which had increased access to emotional well-being and mental 
health services for children and young people living in Hillingdon.

2. Developing an integrated early Intervention and prevention model. A draft 
service specification had now been developed locally as an output from 
the 3 system wide workshops. The partner agencies (Local Authority, CCG 
and Education) were developing plans to pilot an early intervention and 
prevention model. The CCG and national charity P3 had been successful in 
securing Department of Health funding over the next 3 years to support 
the early intervention and prevention work.

38.    REVIEW TOPIC PROPOSALS  (Agenda Item 7)

The Committee decided a topic for the next review. It was keen to select a topic that fell 
within the remit of the Committee and that would make a difference. It was agreed that 
the next review would be on autism and a scoping report would be produced for the 
next meeting. 

It was considered that applying for housing benefit online and semi - independent living 
for young people may also be considered good review topics. 

RESOLVED: That a scoping report be produced on autism. 

39.    MINUTES FROM THE CORPORATE PARENTING PANEL MEETING ON 17 
SEPTEMBER 2019  (Agenda Item 8)

Members reviewed the minutes of the Corporate Parenting Panel meeting, noting the 
activity undertaken with young people and sought clarifications where required. 

RESOLVED: That the Corporate Parenting Panel minutes from the meeting on 
Tuesday 17 September 2019 be noted. 

40.    WORK PROGRAMME  (Agenda Item 9)

RESOLVED: That the work programme be noted.



41.    FORWARD PLAN  (Agenda Item 10)

RESOLVED: That the forward plan be noted.

42.    MENTAL HEALTH VERBAL UPDATE  (Agenda Item 11)

This item was discussed as a Part II item without the press or public present as the 
information under discussion contained confidential or exempt information as defined 
by law in the Local Government (Access to Information) Act 1985. This was because it 
discussed ‘information relating to the financial or business affairs of any particular 
person (including the authority holding that information)’ (paragraph 3 of the schedule 
to the Act).

The Committee was provided with an update on mental health services.  Members 
noted the verbal update and clarifications were sought were required. 
 
RESOLVED: That the mental health update be noted. 

The meeting, which commenced at 7.00 pm, closed at 8.51 pm.

These are the minutes of the above meeting.  For more information on any of the 
resolutions please contact Anisha Teji on 01895 277655.  Circulation of these minutes 
is to Councillors, Officers, the Press and Members of the Public.

The public part of this meeting was filmed live on the Council's YouTube 
Channel to increase transparency in decision-making, however these minutes 
remain the official and definitive record of proceedings.


